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ABSTRACT

Response to disasters among response organizations reveal exceptionally complex
management scenarios contributing to delay in response due to lack of Incident
Command System. At global level, the aftermath of the 9/11 terrorist attacks and the
dissemination of anthrax in 2001 » the ability of the U.S. response organizations to provide
effective and coordinated response to complex incidents came under intense scrutiny. In
Affrica, response to the Ebola virus outbreak in Sierra Leone overwhelmed the national
capacity to contain it necessitating a massive international response. Lack of effective
establishment of the incident command system, led to duplication of efforts between the
coordination groups, slow resource mobilization and an overtly coordination and decision
making system as challenges. In Kenya, the most evidence of operational decay was
during the 1998 United States embassy terrorist attack Nairobi, in which 212 people were
killed, and 4,000 wounded. Rescue efforts were conducted by Israel Rescue team due to
their specialized equipment and saved a mother and a son trapped on the 22™ floor of the
Co-operative House for more than 36 hours. In 2013, Westgate shopping mall terror
attack in Nairobi, The siege lasted 80 hours and resulted in at least 67 deaths and more
than 175 people wounded in the mass shooting. A fatal friendly fire incident betweep
security forces undermined the response and left the attackers free to prolong their
slaughter. During the pipeline fire caused by an explosion secondary to fuel, at least 122
casualties were admitted in Kenyatta National Hospital with severe burns. These §hows
that management structure that can discuss, analyze, and describe complex dlSB.StCI'
scenarios and response under exceptional circumstances as a single system by'vanous
response organizations has not been explored for effective response to emergencies. The
general objective of the study was, the preparednes; of Nairobi County' incident
command systems of selected organizations influencing disaster response operatlo.ns.. The
specific objectives of the study were: Examine the structure of Nairobi County incident
command systems of selected organizations mﬂuencmg disaster response operations,
evaluate the mission of Nairobi County incx.dent command systemsl of selected
organizations influencing disaster response operations and assess the 'strgtegle§ employed
on Nairobi County incident command systems of selected organizations mﬂpencmg
disaster response operations. The study adopted conceptual fral.ne.work‘ Contmgency
theory and goal theory guided the study. The stpdy used a descriptive study design. A
stratified sampling technique was used to dqtermmg saxpple catggory of 155 fespondents
from, Red Cross Society, Kenya Police Service, Nairobi ‘F ire Bn gade and Natloqal Yopth
Service. The instruments of data collection were questionnaire, focus group dlscu§s10n
and interview guides. The SPSS version 27 was used to analy.ze. data t!len presented it on
tables and graphs. Validity was determined using content validity while reliability usm%
test and retest technique. On specific objective one, thg study found that the structure o
ICS is important in disaster relief operations bgt it 'depends on how organization
formulates it to fit emergency situation. On specific objective two, §tudy rgvealed tha;
infrastructure, training and information exchange is chal!enges affecting ac!ueverqent_o
the mission of ICS by response organizations in Nairobi County. On spemﬁc. obcjiecitgge
three, Nairobi Fire Brigades and National Youth Service had no formalize ;
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